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COACHING

For teams seeking stronger trust,
alignment, communication,
accountability, and shared ownership.

Move beyond individual
performance toward
collective learning,
collaboration, and
purposeful execution.

Learn more at
www.agapecoachingheart.com
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Helping Teams
Work with
Trust and Clarity

Team Coaching supports teams to build healthier
patterns of working together. It helps move teams
beyond individual contribution toward collective
learning, stronger collaboration, and clearer
shared ownership.

Who it is for
%% Leadership teams, project teams, ministry teams,
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management teams, and cross-functional
groups seeking stronger trust and shared execution.
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Strengthen Clarify purpose, Improve the

relational goals, roles, quality of team
foundations priorities, and conversations so
required for commitments issues surface
honest conversation across the team. earlier and
and shared decisions become
learning. clearer.
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clarity, trust, and shared responsibility.
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Support shared
ownership,

follow-through,

| ‘ and purposeful
execution.
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What the Program Includes

Trust, alignment, communication,
accountability, shared ownership,
and practical collaboration.

Engagement Facilitated team sessions that combine
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reflection, feedback, dialogue, and
action planning.

Heart, skill, and purpose: honoring people,
strengthening practice, and connecting
growth to meaningful impact.

/ Possible Teams may experience clearer roles,
1 Outcomes healthier conversations, stronger

commitments, and improved collaboration.

Grounded in the ACH approach

ACH team coaching helps people work better
. together by strengthening trust, clarity, and
'l ' shared responsibility around common goals.

Build the team habits that sustain impact

For more information and next steps,
visit www.agapecoachingheart.com

Email: drkagwe@gmail.com | Phone: 0719476233
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